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Thanks for joining us today. We will get 

started at 12noon.
This material was prepared by the IPRO QIN-QIO, a Quality Innovation Network-Quality Improvement Organization, 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health 
and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS 
or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity 
by CMS or HHS. 12SOW-IPRO-QIN-TA-AA-23-938



Welcome! 

• Today’s session is being recorded

• Although we want active participation, we ask that you please keep 
yourself on ‘mute’ during the presentation

• Please introduce yourself (name, organization & role, location) using 
the Chat feature



Use Chat to Introduce Yourself & Ask Questions



The IPRO QIN-QIO
The IPRO QIN-QIO
▪ A federally-funded Medicare Quality Innovation 

Network – Quality Improvement Organization 
(QIN-QIO) in contract with the Centers for Medicare 
& Medicaid Services (CMS)

▪ 12 regional CMS QIN-QIOs nationally

IPRO:
New York, New Jersey, and Ohio

Healthcentric Advisors:
Connecticut, Maine, Massachusetts, New Hampshire, 
Rhode Island, and Vermont

Qlarant:
Maryland, Delaware, and the District of Columbia

Working to ensure high-quality, safe healthcare for
20% of the nation’s Medicare FFS beneficiaries



Immunization’s Role in Chronic 
Disease Management

Mary Ellen Casey, RN, Infection Preventionist  
Karen D’Antonio, RN, CDOE



The Importance of Being Up To Date With Vaccines

• Adults with chronic conditions 
especially at risk

• Increased complications of 
vaccine preventable illness

• Increased complications related 
to chronic conditions



Flu Vaccine and Chronic Diseases

• High risk medical conditions
• 78% decrease deaths attributable to any cause, 87% decrease 

hospitalizations for acute respiratory or cardiovascular disease

• The increased risk of influenza-related complications includes the 
potential exacerbation of underlying health conditions, as a result of 
influenza-related inflammation that may persist long after the acute 
infection

• Increased risk of long-term complications, such as heart attacks and 
strokes, after experiencing acute influenza

https://www.nfid.org/2020/10/15/the-dangers-of-influenza-and-covid-19-in-adults-with-chronic-health-conditions/

https://www.nfid.org/2020/10/15/the-dangers-of-influenza-and-covid-19-in-adults-with-chronic-health-conditions/


Flu Vaccine and Chronic Diseases 

• Diabetes
• 56% decrease complications, 54% decrease hospitalizations, 58% decrease 

in deaths

• COPD
• 76% vaccine effectiveness against influenza-related respiratory illness
• Reduced COPD exacerbation

• Heart Disease
• Vaccine effectiveness (29-36%) comparable to statins (36%), anti-

hypertensives (15-18%), smoking cessation (26%) against major cardiac 
events 

https://www.cdc.gov/flu/prevent/benefit-publications.htm

https://www.cdc.gov/flu/prevent/benefit-publications.htm


Vaccination Coverage among Adults in the United States, National Health Interview Survey, 2019–2020 | CDC

https://www.cdc.gov/vaccines/imz-managers/coverage/adultvaxview/pubs-resources/vaccination-coverage-adults-2019-2020.html


COVID-19 VACCINE RATES

Age Group Completed Primary Series
No. (% of population

Completed Bivalent Booster
No. (% of population)

> 5 years 228,508,019 (73.2%) 50,620,573 (16.5%)

> 12 years 219,167,548 (77.3%) 49,544,726 (17.7%)

> 18 years 203,604,277 (78.9%) 47,859,040 (18.8%)

> 65 years 51,577,077 (94.2%) 21,714,473 (40.1%)

Updated 1.26.23

CDC COVID Data Tracker: Vaccinations in the US
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https://covid.cdc.gov/covid-data-tracker/#vaccinations_vacc-people-booster-percent-total


COVID-19 Risk Continuum
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Vaccine Hesitancy: Booster

KFF - Health Policy Analysis, Polling, Journalism and Social Impact Media
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https://www.kff.org/


The Vaccine Works!
The Vaccine Works! 

• Omicron variants substantially 
impact vaccine effectiveness 
(VE) & durability of immunity

• VE against serious outcomes 
like hospitalization and death 
is greater and more durable 

• Protection shows decline over 
time particularly against 
Omicron variants

• The updated bivalent booster 
increases protection
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Shared Clinical Decision-Making Recommendations

Advisory Committee on Immunization 
Practices (ACIP) recommendations

• ACIP Shared Clinical Decision-Making 
Recommendations | CDC

• Two of the ACIP recommendations for 
older adults include:
• Hepatitis B vaccination for adults aged 60 years 

and older with diabetes mellitus
• Pneumococcal vaccine for adults aged 65 and 

older

https://www.cdc.gov/vaccines/acip/acip-scdm-faqs.html#how-differ


Shared Clinical Decision-Making

FRAMEWORK

Identify options, including risks, benefits, and cost
Check for understanding
Elicit the patient’s perspective
Understand the psychosocial context with statements like:

- “It seems like…”
Identify patient goals
Develop strategy to meet those goals

BEST PRACTICES

Be nonjudgmental
Listen actively
Focus on the patient
Empathize
Summarize
Use nonverbal cues: eye contact, facial expressions, open 
posture



MGH Health Decision Sciences Center

• Depression • Diabetes • High Blood Pressure • High Cholesterol

https://mghdecisionsciences.org/tools-training/decision-worksheets/

https://mghdecisionsciences.org/tools-training/decision-worksheets/


Talking with Patients about COVID-19 Vaccination

• Embrace an attitude of empathy and 
collaboration

• Ask permission to discuss vaccines
• Motivational Interviewing
• Respond to questions about vaccines, 

health or mental health

Talking with Patients about COVID-19 
Vaccination | CDC

• Start with open-ended questions that do not 
assume vaccine acceptance

• Acknowledge patient concerns without judging
• Avoid criticizing the patient’s information 

sources: cite your experience and/or point 
them to high quality sources

• Show awareness of your status as a messenger, 
especially for members of underserved groups

• Link vaccine acceptance to the patient’s hopes 
and goal

https://www.vitaltalk.org/guides/communication-skills-
for-the-covid-vaccine/

https://www.cdc.gov/vaccines/covid-19/hcp/engaging-patients.html
https://www.vitaltalk.org/guides/communication-skills-for-the-covid-vaccine/


Make a Strong Recommendation

VACCINE 
ASSESSMENT

Every visit, 
every time

Give strong 
favorable 

recommendation

Every team 
member 

participates

Use presumptive 
approach

Be persistent

Address 
concerns

• The WAVE
• What About Vaccine at Every 

Encounter
• Vaccine assessment in ALL

settings
• Resources featuring the WAVE 

logo encouraging “the ask”!
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What Works for Patients?

• Increase access
• Open access scheduling
• Extended hours
• Home visits
• Group visits

• Have a stock of common vaccines
• Provider reminders

• Calls, letter, leaflets, postcards

• Review and recommend vaccine             Every visit, Every time 



Make It a Team Effort!

• Clinician Incentives
• Clinician Education
• Technology
• Standing Orders
• Team-Based Care



Community-Based Strategies for Offices

• Culturally sensitive programs and recommendations
• Tailor to the population served
• Utilize preferred language

• Engage partner organizations and respected community leaders
• Patient Advisory Council



Health Literacy Best Practices

• Written and spoken material at or below 6th grade reading level
• Utilize Teach Back technique
• Avoid technical jargon
• AskMe3

https://www.ihi.org/resources/Pages/Tools/Ask-Me-3-Good-Questions-for-Your-Good-Health.aspx

https://www.ihi.org/resources/Pages/Tools/Ask-Me-3-Good-Questions-for-Your-Good-Health.aspx


Health Literacy in the United States

https://milkeninstitute.org/sites/default/files/2022-05/Health_Literacy_United_States_Final_Report.pdf

https://milkeninstitute.org/sites/default/files/2022-05/Health_Literacy_United_States_Final_Report.pdf


Million Hearts

https://millionhearts.hhs.gov/index.html

https://millionhearts.hhs.gov/index.html


Challenges Faced

Challenges to vaccine acceptance:
• Social issues i.e., transportation to appointments, food insecurity, 

housing, etc.
• Literacy
• Cost (in some cases)
• Vaccine hesitancy
• Time constraints during a health visit encounter



Vaccine Coverage

https://ncoa.org/article/medicare-and-medicaid-now-fully-cover-preventive-vaccines

https://ncoa.org/article/medicare-and-medicaid-now-fully-cover-preventive-vaccines


Chat In
Please unmute yourself or use the chat feature to 
share questions, ideas, success strategies, 
and/or lessons learned

Improvement is a Team 
Support 



What Is Your Process?

What works 
for you?

What issues 
and challenges 
do you face?

Do you ask 
about 

vaccines?



Adult Immunization Schedule

Recommended Adult Immunization Schedule (cdc.gov)

https://www.cdc.gov/vaccines/schedules/downloads/adult/adult-combined-schedule.pdf


Adult Vaccine Schedule App

Vaccine Schedules App | CDC

https://www.cdc.gov/vaccines/schedules/hcp/schedule-app.html


Adult Patient Education

Resources for Educating Adult Patients about Vaccines | CDC

https://www.cdc.gov/vaccines/hcp/adults/for-patients/index.html


IPRO Immunizations Resources



Resources

• IPRO QIN-QIO: It’s Worth A Shot

• Vital Talk 
https://www.vitaltalk.org/guides/communication-
skills-for-the-covid-vaccine/

Making a Strong Recommendation
• Make a Strong Influenza Vaccine Recommendation | 

CDC

• Adult #HowIRecommend Vaccination Video Series | 
CDC

• https://www.cdc.gov/vaccines/hcp/adults/for-
patients/index.html

• https://milkeninstitute.org/sites/default/files/2022-
05/Health_Literacy_United_States_Final_Report.pdf

Infection Prevention Guide
• Guide to Infection Prevention for Outpatient Settings: 

Minimum Expectations for Safe Care | HAI | CDC

Patient Education
• https://www.cdc.gov/vaccines/hcp/adults/for-

patients/index.html

WAVE Campaign
• Securing the Shot
• Creating Conversation
• You Hold the Key

https://qi.ipro.org/home/its-worth-a-shot/
https://www.vitaltalk.org/guides/communication-skills-for-the-covid-vaccine/
https://www.cdc.gov/flu/professionals/vaccination/flu-vaccine-recommendation.htm
https://www.cdc.gov/vaccines/howirecommend/adult-vacc-videos.html
https://www.cdc.gov/vaccines/hcp/adults/for-patients/index.html
https://milkeninstitute.org/sites/default/files/2022-05/Health_Literacy_United_States_Final_Report.pdf
https://www.cdc.gov/hai/settings/outpatient/outpatient-care-guidelines.html
https://www.cdc.gov/vaccines/hcp/adults/for-patients/index.html
https://qi.ipro.org/wp-content/uploads/12SOW-T12_Securing-the-Shot_flyer_v4_508c.pdf
https://qi.ipro.org/wp-content/uploads/12SOW-T12_Creating-Conversation_flyer_v2-508c-1.pdf
https://qi.ipro.org/wp-content/uploads/12SOW-T12_You-Hold-Key-CV19-Immunity_v3-508c.pdf


Additional Resources

• https://www.nfid.org/wp-content/uploads/2020/10/NFID-Call-to-Action-Dangers-of-Influenza-and-COVID-19-in-
Adults-with-Chronic-Health-Conditions.pdf

• COVID-19 Vaccine Interim COVID-19 Immunization Schedule for 6 Months of Age and Older (cdc.gov)

• https://mghdecisionsciences.org/tools-training/decision-worksheets/

• https://ncoa.org/article/medicare-and-medicaid-now-fully-cover-preventive-vaccines

• https://www.ihi.org/resources/Pages/Tools/Ask-Me-3-Good-Questions-for-Your-Good-Health.aspx

• https://www.ihs.gov/sites/healthcommunications/themes/responsive2017/display_objects/documents/AskMe
_8-pg_NatAmer.pdf

• https://millionhearts.hhs.gov/index.html

• Watch: Covid Increases Risk of Heart Problems, New Data Underlines | Kaiser Health News (khn.org)

https://www.nfid.org/wp-content/uploads/2020/10/NFID-Call-to-Action-Dangers-of-Influenza-and-COVID-19-in-Adults-with-Chronic-Health-Conditions.pdf
https://www.cdc.gov/vaccines/covid-19/downloads/COVID-19-immunization-schedule-ages-6months-older.pdf
https://mghdecisionsciences.org/tools-training/decision-worksheets/
https://ncoa.org/article/medicare-and-medicaid-now-fully-cover-preventive-vaccines
https://www.ihi.org/resources/Pages/Tools/Ask-Me-3-Good-Questions-for-Your-Good-Health.aspx
https://www.ihs.gov/sites/healthcommunications/themes/responsive2017/display_objects/documents/AskMe_8-pg_NatAmer.pdf
https://millionhearts.hhs.gov/index.html
https://khn.org/news/article/watch-covid-increases-risk-of-heart-problems-new-data-underlines/?utm_campaign=KHN%3A%20Daily%20Health%20Policy%20Report&utm_medium=email&_hsmi=244135606&_hsenc=p2ANqtz--LzWnbzdQyuaWdZ6jcq6K6--jr_jz7VYgjUiZRJshXlWV5NMPrOt-Q7OgvJbt03ZW8mMJ2oPaJ0RXK_ajcZ_3TAe7cuubSfsCKza0rzv0E0YkYEvU&utm_content=244135606&utm_source=hs_email


@IPRO QIN-QIO IPRO QIN-QIO@IPROQINQIO@IPROQINQIO

Learn More & Stay Connected

https://qi.ipro.org/

Follow IPRO QIN-QIO 

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://qi.ipro.org/


Mark Your Calendar for Upcoming Sessions

Access our calendar of events to view 
upcoming sessions: 

https://qi.ipro.org/upcoming-events/

Read our Guest Blogs!

• Past sessions:
• https://qi.ipro.org/2023/01/10/biva

lent-booster-hesitancy-set-the-
stage-for-success/

https://qi.ipro.org/upcoming-events/
https://myemail.constantcontact.com/Healthcare-Leader--Guest-Blog--A-Community-Effort-to-COVID-19-Vaccination---Plus--Latest-Covid-19-Stats---How-Does-Your-Communit.html?soid=1118460152833&aid=tRlLv0hK1_U
https://qi.ipro.org/2023/01/10/bivalent-booster-hesitancy-set-the-stage-for-success/


Thank You

Thank you for your 
continued partnership 
and commitment to 
quality improvement 
and health equity.  
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