
 
 

   

                
                   

                         
            

From Booster Shots to 
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Quick Recap for Those Just Joining . . . . 

• Booster Blitz is more than a clinical series of 
tasks 

• The pandemic, variants, disruptions, staffing 
have ravaged our normally well-run systems 
and left us with fertile soil to reimagine our 
workplaces and culture. 



BA-2, Booster Shots & Things That Keep Us Up at Night

Consider how to increase joy in work \using a 
collaborative approach based on the IHI 
methodology



Why Joy?

Burnout
The other plague of the bidemic

Turnover
Loss of experience, 
institutional knowledge, 
quality, teams

Leaving the Profession
Need these valued, experienced 
people 

Better Outcomes
There is a consistent association 

between organizations with a 
positive workplace culture and 

better clinical outcomes. 

Staff Stability
Staff longevity increases as 

people enjoy the work, 
colleagues and residents. 

Intrinsic Motivation
Engages “the reason I got into 

this profession in the first place”. 



Assignment 1: Challenge!

• Assignment-Talk to five people
• What makes for a good day for you?
• What makes you proud to work here?
• When we are at our best, what does that look like? 

• What did you learn or hear?



15s30m, huh?

“15 seconds 30 minutes” is a social movement, which asks 
members of staff to think of a small 15 second task they can do 
which will save someone else 30 minutes later on, and in doing 
so reduce frustration and increase joy for themselves, 
colleagues, and patients. We call these tasks 15s30m missions 
and anyone, from the chief executive to a hospital porter, can 
get involved.



My 15s30m mission is to:

This is when I’m going to start it:

I’ll put a tick in this box each time I’ve done it:



Is the world a better place because of our work? 

• Build systems reflecting love & care within your setting. 
• Heal people and enrich their lives. 
• Lead with kindness. 
• Show caregivers the tangible and intangible results of their purposeful 

work. 



Week 3: The Four Steps



Now more than ever, 
we need to start to 
make those small 
changes in work to 
prevent #stress and 
look after our mental 
health. Start small 
with one thing at a 
time.... 

https://mobile.twitter.com/hashtag/stress?src=hashtag_click


Understanding 
your wellbeing 
needs at work & 
what to do to meet 
them is so 
important

The hierarchy 
#wellbeing 
checklist can help 
you understand 
what level you are 
at -use it as a 
conversation 
starter & make 
your wellbeing 
needs a priority 



Helping staff to 
understand the QI 
process and 
making it relevant 
to daily life is so 
important

Get rid of the 
jargon and 
complexity so staff 
can feel they are a 
part of the process. 



Week 3 Challenge

• Read the IHI’s White Paper as a team
• Consider it’s use in your setting

• Go to one link from this or the previous presentations OR just Google 
Joy in Work and see the enormous amount of work being done and 
shared throughout the world



Psychological PPE (personal protective equipment): 

• Psychological PPE includes individual and systems-wide 
actions that can be taken to protect your mental health, 
the mental health of those around you and protect 
against burnout.



Your Psychological PPE



Going Home Checklist



Improving Staff Well-Being

• Listen to staff and respond to concerns about well-being
• Provide transparent communication
• Promote mental health and well-being 
• Offer support where, how and when staff need it
• Organize ways to ease burdens of the staff



Physical and Psychological Safety:
Hear Me:
Do Don’t Steps to try Sustain Joy in Work

Conduct frequent, brief 
well-being huddles to 
learn about current 
pressing issues. 

Assume you know since 
concerns may vary by 
individual

Ask: What concerns do 
you have for patients, 
yourself, or the team?

Continue well-being 
huddles to learn about 
current pressing issues for 
staff and focus on what 
matters most to care 
teams

Listen! Do not interrupt Ignore the strengths and 
bright spots

Ensure you understand by 
confirming: “Here's what I 
hear you saying-do I have 
that right?” 

Try different small tests to 
identify the huddle time, 
agenda, and facilitation 
structure that works for 
each group

Learn what is going well, 
not just problems

Underestimate the 
learning required to care 
for patients with COVID-
19 in addition to the 
other patients

Ask: “what can we do 
together that would help 
right now?”



Physical and Psychological Safety:
Protect Me:
Do Don’t Steps to Try Sustain Joy in Work

Be fact-based Make things up just to 
have an answer

Reassure and inform:
• Testing is available for 

staff-here’s how you 
get it

• Steps to protect your 
family before you go 
home….

Establish and support a 
physically safe work 
environment
Conduct hazard 
assessments

Focus on what we can 
control- Use quality 
improvement methods 
and conduct small tests of 
change

Assume everything is 
chaos

Ask: “What decisions can 
we make together about 
how we manage the 
volumes of patients we 
expect using the PPE 
available?”
Ask: “What can we test 
this morning?”

Engage staff and 
patients/families in 
designing safe systems

Offer realistic hope Provide false assurances Inform Share date transparently



Physical and Psychological Safety:
Care for Me:
Do Don’t Steps to Try Sustain Joy in Work

Identify what support 
looks like for staff and 
their families

Ignore the personal and 
family toll on staff

Ask: “What would 
support look like for you 
today?”
Address the basics: Food, 
medicine, safe housing, 
PPE, childcare 

Assess effective support 
systems for all 

Recognize that mental 
illness may increase 
during times of intense 
stress

Ignore that staff my have 
mental health needs

Offer assistance: “Our 
mental health is vital for 
all of us and our patients. 
Let me or your provider 
know if you need help. 

Provide accommodations 
for mental health needs
Create a peer support and 
coaching network

Find ways for staff to 
support colleagues who 
are sick or have died from 
COVID-19

Assume that stress will 
not affect everyone’s 
wellbeing

Provide support:
• Here are resources to 

support one another.

Build learnings about 
effective support in times 
of great stress



More Ideas

All team members:
• Be responsive to feedback

Senior position/team leader role:
• Give staff flexibility where possible regarding working hours
• Demonstrate trusts through delegation (delegate, not dump)
• Reduce blame culture
• Cultivate a culture of joy not fear
• Create a speak up culture
• Empower the team to develop solutions and direction
• Involve the team in decision making
• Listen and take action to address issues



Week 4 Challenge

• Pick one unit to have a “touching base huddle” for 5-10 minutes. If 
you have time, try to reach each unit twice over the week. 

• Ask: What concerns do you have for the residents, yourself or the team? 
• Listen 
• Before ending the huddle, ask: What is one strength with the resident, 

yourself or the team?



Resources

IHI Framework for Improving Joy http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx

Sonia Sparkles-posters and other resources for QI, wellbeing & joy

Friends and Family Vaccine Clinic Toolkit

Resource Location: https://drive.google.com/file/d/1T-ISGPfx_draw2fSOUmqLZCKGEs8qxYC/view?usp=sharing

Valuable tools and resources to partner with the community to host a vaccination clinic to improve vaccination rates with resident and staff 
friends and families.

IHI tool: “Psychological PPE”: Promote Health Care Workforce Mental 
Health and Well-Being
Virtual Learning Hour Special Series: Psychological Personal Protective 
Equipment (PPE) | IHI - Institute for Healthcare Improvement

http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx
https://drive.google.com/file/d/1T-ISGPfx_draw2fSOUmqLZCKGEs8qxYC/view?usp=sharing
http://www.ihi.org/resources/Pages/AudioandVideo/psychological-personal-protective-equipment-PPE.aspx




Rolling your eyes at the idea of joy in work? I was too until...
Blog post on Sign up to safety website. Published 25/07/19

Author: Cat 

• https://www.signuptosafety.org.uk/rolling-your-eyes-at-the-idea-of-joy-in-work/

• Create Psychological Safety to Support Improvement

• Blog post on IHI website. Published 16/07/19

• Author: Julianna Spranger

• http://www.ihi.org/communities/blogs/create-psychological-safety-to-support-improvement-blog

• The fearless organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth

• Book. Published 28/12/19

• Author: Amy C. Edmondson 

https://www.signuptosafety.org.uk/rolling-your-eyes-at-the-idea-of-joy-in-work/
http://www.ihi.org/communities/blogs/create-psychological-safety-to-support-improvement-blog


The Point of Care Foundation. Published 05/06/18
Authors: Bev Fitzsimons and Joanna Goodrich
https://www.pointofcarefoundation.org.uk/blog/what-matters-to-you-day-starting-
conversations-that-can-transform-care/

Finding and creating joy in work: what matters to me?
Blog post on Q website. Published 23/11/18
Author: Sophie Bulmer
https://q.health.org.uk/blog-post/finding-and-creating-joy-in-work-what-matters-to-
me/

Workforce stress and the supportive organisation –a framework for improvement 
through reflection, curiosity and change
NHS Improvement
https://improvement.nhs.uk/resources/workforce-stress-and-supportive-organisation-
improvement-
framework/?utm_campaign=2431259_Improvement%20newsletter%20July%202019&u
tm_medium=email&utm_source=Monitor&utm_orgtype=AHSN&dm_i=2J9J,1G3YZ,7RH
L5Z,4TWJ0,1

‘What matters to you’ day –starting conversations that can transform care

https://www.pointofcarefoundation.org.uk/blog/what-matters-to-you-day-starting-conversations-that-can-transform-care/
https://q.health.org.uk/blog-post/finding-and-creating-joy-in-work-what-matters-to-me/
https://improvement.nhs.uk/resources/workforce-stress-and-supportive-organisation-improvement-framework/?utm_campaign=2431259_Improvement%20newsletter%20July%202019&utm_medium=email&utm_source=Monitor&utm_orgtype=AHSN&dm_i=2J9J,1G3YZ,7RHL5Z,4TWJ0,1
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