From Booster Shots to

Bouncing Back
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This material was prepared by the IPRO QIN-QIO, a Quality Innovation Network-Quality Improvement Organization, under contract with the
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in
this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does
not constitute endorsement of that product or entity by CMS or HHS. 12SOW-IPRO-QIN-TA-A5-22-620

QIN-QIO

Institute for
Healthcare
Improvement

WHITE PAPER .

IHI Framework for
Improving Joy in Work

AN IHI RESOURCE

30 Usiversty Road, Cambridge, MA o138 - ibiorg

Thow o Gl Thin Paper: Prske 5, B . Somsen . Kabernell A, Lawhontn 3. Trviey 1) 1307 Piwmensoed for Popreving oy 3 1ok, 90

Wl Pager Comdoign e b [niiute b Hoodth are Sgrevrmen e (4cakabie o bix2)

= Healthcentric Q | N - Q | O

Adyvisors
= Qlarant

Quality Innovation Network -
Quality Improvement Organizations

CENTERS FOR MEDICARE & MEDICAID SERVICES
iQUALITY IMPROVEMENT & INNOVATION GROUP




BA-2, Booster Shots & Things That Keep Us Up at Night

Consider how to increase joy in work \using a
collaborative approach based on the IHI
methodology
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Introduction

I ) ﬁ o
I The importance of joy in work Four steps leaders can take to The IHI Framework for Improving  Key change ideas for improving

(the “why”); improve joy in work (the “how”) Joy in Work: nine critical joy in work, and Measurement
components of a system for and assessment tools for gauging

ensuring a joyful, engaged efforts to improve joy in work.
workforce (the “what”)
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Why Joy?

Burnout
The other plague of the bidemic

Turnover
Loss of experience, institution=
knowledge, quality, teams

Leaving the Profession
Need these valued, experienced
people

IPRO
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Better Outcomes

There is a consistent association
between organizations with a

positive workplace culture and
better clinical outcomes.

Staff Stability

Staff longevity increases as

people enjoy the work,

colleagues and residents.

Intrinsic Motivation

Engages “the reason | got into
this profession in the first place”.
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The Four Steps
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What Matters Most




Conversation Starters

* What makes for a good day for you?
* What makes you proud to work here?

* When we are at our best, what does that look like?
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Figure 3. IHI Framework for Improving Joy in Work

Physical & Psychological Safety:
Equitable environment, free from
ham, Just Culture that is safe and
respectful, support for the Second
Victim

Real-Time Measurement:
Contributing to regular
feedback systems, radical
candor in assessments e

Meaning & Purpose

Wellness & Resilience Real-Time Physical & Daily work is connected to
Health and wellness self- Measurem Psychological what called individuals to
care, cultivating resilience % ot y practice, line of sight to

ﬂd it;eos;'managel ment, organization mission and
role ing values, goals, constancy of purpose
system appreciation for Weliness & Meaning &

whole person and family, Resilience Purpose

work/life batance, mental
health (depression,
anxiety) support

Happy
Healthy

Productive

Choice & Autonomy
Environment supports
choice and flexibility in
work, hours, and use of
electronic health records

Daily Improvement:
Employing knowledge
of improvement
science and critical eye
to recognize
opportunities to
improve, regular,
proactive leaming from
defects and successes

Recognition & Rewards:
Leaders understand daily
- work, recognizing what

team members are doing,
and celebrating outcomes

Camaraderie & Teamwork:
Commensality, social
cohesion, productive teams,
shared understanding,
trusting relationships

Participative Management:

Co-production of joy; leaders create

. space to hear, listen, and involve

before acting; clear communication

and consensus building as a part of

decision making
SERVICES
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15s30m, huh?

“15 seconds 30 minutes” is a social movement, which asks
members of staff to think of a small 15 second task they can do
which will save someone else 30 minutes later on, and in doing
so reduce frustration and increase joy for themselves,
colleagues, and patients. We call these tasks 155s30m missions
and anyone, from the chief executive to a hospital porter, can
get involved.
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Experience Lab

Many organizations involved in the prototype testing created
regular huddles, workgroups, or team meetings as forums for
members to share “bright spots” and identify impediments to joy
in work. Huddles were used to ask colleagues to share what a
good day at work looks like for them; what makes for a bad day;
and what they appreciate or are grateful for. One site described

this as a pause for a “joyful moment.”
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and caring Should be
neburaUU JoyFul Bctivikies”

®AsK stafr what matters
to you?
-relies on Erust

use apprecigtive g uiry:-

O whak makes 8 good day?

@ what maxes yov proud to
work herg?

Dwhen we are at our best, what
does that look lhive? —/

Need space to hear. involve 1Listen
BEFORE acting, need to reflect.
G Do people Find Mmesning in thew
work?

@D they Feel (ke they 3re maxing
adireerence?

Q: Are they sble to make Ltheir

?

LCreste 8 shared understandalg
Lauild trust Ehr bransparent

communic8tkion

\maKe gveryone feel cared for

6){?”

Listen ko understand-
Be comfortable with silene
Don’t 8s5ume everyone views
things thessme

1nvolve others
buld consensus
nflvence deasions

find bright spots

@ 1dentity unique

Impediments to Joy In work
- make the right change

Geb r1d of the ‘pebbles 1n your

Shoes" - together

@Commit to 8 systems
8pProach ko making Joy 1N
work 8 shared responsibility

- across all levels

Address the impediments-
Analyss: whak15/15 not working

Sneedsbe mek for Joy In work:

understend Fustrabions
&
whak gets nthe way.

paint the pickure of Joybssed |(o-creste Solutions uxth your
onstepa + thebarriersto Work across depsrkments for '“""":::’mﬂ'” b"""‘ﬁs
overcome to achieve it Joink Solubions oge it Y oppertunit
. & ¥
NO matker how [ 3
Smdl or big the pebble

pedicate, bime, attention, skill
development and resources- by
(eaders at all levels

-Ask: what Should we Eackle First?

Inspire ackion - nok delegate 1t

¢ O O ks
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-Share ackions across all members

Everyone has something to
Contnbute, has some passion
and drnve-use it

-Different levels of authonty
are responsible For different
omponents of 8 happy workforce

‘|'/’ 2" SParw
Passion

\V o7 o8 2

Leaders have an imporkant role

of model.-na expected behsviours
8nd cresting @ culture thek supports
Joy In worK

Shine § show
the way to
3 brighter way

of working

Everyone needsto show
respectful nteractions and
Feel confident to speak up
.cultivete personal resilience
b prockice amplikying grebitude




This Week’s Challenge!
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Resources

* Perlo J, Balik B, Swensen S, Kabcenell A, Landsman J, Feeley D. IHI
Framework for Improving Joy in Work. IHI White Paper. Cambridge,
Massachusetts: Institute for Healthcare Improvement; 2017.

(Available at ihi.org)

* Does Joy in Work Matter During a Pandemic? By Derek Feeley |
Tuesday, March 31, 2020
http://www.ihi.org/communities/blogs/does-joy-in-work-matter-
during-a-pandemic

* Joy in Work Toolkit-
https://digitalhealth.wales/sites/default/files/2020-08/Joy-in-Work-

foolkit-v.1.pdf
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http://www.ihi.org/communities/blogs/does-joy-in-work-matter-during-a-pandemic
https://digitalhealth.wales/sites/default/files/2020-08/Joy-in-Work

THERE IS A CHOICE YOU
HAVE TO MAKE IN
EVERY TRING fOU DO,
5O, KEEP IN MIND THAT
INTRE ENELSHEE CE@ICE
YOU MAKE, MAKES YOU.

- Nishan Panwar
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