
 
 

  

               
                   

               
            

From Booster Shots to 
Bouncing Back 

Session 1 Introduction 

This material was prepared by the IPRO QIN-QIO, a Quality Innovation Network-Quality Improvement Organization, under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in 
this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does 
not constitute endorsement of that product or entity by CMS or HHS. 12SOW-IPRO-QIN-TA-A5-22-620 



       
      

BA-2, Booster Shots & Things That Keep Us Up at Night 

Consider how to increase joy in work \using a 
collaborative approach based on the IHI 
methodology 



      
 

      
     

     
   

     
   

  

     
    
     

      

   

Introduction 

Why Joy? Four Steps IHI Framework Ideas & Tools 

The importance of joy in work 
(the “why”); 

Four steps leaders can take to 
improve joy in work (the “how”) 

The IHI Framework for Improving 
Joy in Work: nine critical 
components of a system for 
ensuring a joyful, engaged 
workforce (the “what”) 

Key change ideas for improving 
joy in work, and Measurement 
and assessment tools for gauging 
efforts to improve joy in work. 



    

   

  
   

 

 
    

  
   

  

 
    

   
   

 
     

   

Why Joy? 

Burnout 
The other plague of the bidemic 

Turnover 
Loss of experience, institutional 
knowledge, quality, teams 

Leaving the Profession 
Need these valued, experienced 
people 

Better Outcomes 
There is a consistent association 

between organizations with a 
positive workplace culture and 

better clinical outcomes. 

Staff Stability 
Staff longevity increases as 

people enjoy the work, 
colleagues and residents. 

Intrinsic Motivation 
Engages “the reason I got into 

this profession in the first place”. 



The Four Steps 



What Matters Most 



      
      
          

Conversation Starters 

• What makes for a good day for you? 
• What makes you proud to work here? 
• When we are at our best, what does that look like? 



.



         
             

           
       

        
         

 

15s30m, huh? 

“15 seconds 30 minutes” is a social movement, which asks 
members of staff to think of a small 15 second task they can do 
which will save someone else 30 minutes later on, and in doing 
so reduce frustration and increase joy for themselves, 
colleagues, and patients. We call these tasks 15s30m missions 
and anyone, from the chief executive to a hospital porter, can 
get involved. 



 

       
       

           
            

          
       

Experience Lab 

Many organizations involved in the prototype testing created 
regular huddles, workgroups, or team meetings as forums for 
members to share “bright spots” and identify impediments to joy 
in work. Huddles were used to ask colleagues to share what a 
good day at work looks like for them; what makes for a bad day; 
and what they appreciate or are grateful for. One site described 
this as a pause for a “joyful moment.” 



Joy in work 



  This Week’s Challenge! 



   
         

  
         

  

  

Resources 

• Perlo J, Balik B, Swensen S, Kabcenell A, Landsman J, Feeley D. IHI 
Framework for Improving Joy in Work. IHI White Paper. Cambridge, 
Massachusetts: Institute for Healthcare Improvement; 2017. 
(Available at ihi.org) 
• Does Joy in Work Matter During a Pandemic? By Derek Feeley | 

Tuesday, March 31, 2020 
http://www.ihi.org/communities/blogs/does-joy-in-work-matter-
during-a-pandemic 
• Joy in Work Toolkit-

https://digitalhealth.wales/sites/default/files/2020-08/Joy-in-Work-
Toolkit-v.1.pdf 

http://www.ihi.org/communities/blogs/does-joy-in-work-matter-during-a-pandemic
https://digitalhealth.wales/sites/default/files/2020-08/Joy-in-Work



