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IPRO & Telligen Hospital Quality Improvement Contract (HQIC)

Learning & Action Network (LAN)

Chat Feature Highly Encouraged 

• Scroll Down 

• Select “Everyone”

• Do not select “All Attendees”

• Enter in Chat:

 Your Name

 Your Role

 Your Hospital 

 Your State
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Welcome: IPRO & Telligen HQIC
Today’s Patient Safety & Performance Improvement Team Moderators

Becky VanVorst, 
MSPH, CPHQ 

(IPRO) 

IPRO HQIC

Suzy Quick, MSN, 
BSN, RN, CPHQ, 
CPPS, CLSSGB 
(Qlarant) 

IPRO HQIC

Lee Thompson, BA, M.S. 
(American Institutes for 
Research) 

IPRO HQIC

Janette Bisbee, MSN, 
RN-BC, CPXP, NHA 
(Hospital & Healthsystem 
Association of 
Pennsylvania) 

IPRO HQIC

Deborah R. Campbell, 

RN-BC, MSN, CPHQ, IP, 

T-CHEST, CCRN alumna, 

Vice President, Quality 

(Kentucky Hospital 

Association) 

IPRO HQIC

Susan Brittman, MPH

(Qsource) 

IPRO HQIC

Meg Nugent, MHA, 
RN, Director Federal 
Solutions (Telligen) 
Telligen HQIC
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Welcome: IPRO & Telligen HQIC
Today’s Pressure Injury -- Guests

Janet Cuddigan, PhD, RN, CWCN, FAAN

• Professor of Nursing, College of 
Nursing, University of Nebraska 
Medical Center

• Past President of the National 
Pressure Injury Advisory Panel 
(NPIAP)

• Chair of the International Pressure 
Ulcer/Injury Guideline Governance 
Group

Christine LaRocca, MD

• Fellowship-trained, board-certified 
geriatrician (Vanderbilt University 
School of Medicine)

• Medical Director, Telligen (Telligen 
HQIC)

Lisa McGee, RN, BSN, WCC, CWON

Punxsutawney Hospital, PA 

Lori Lynn, RN, BSN, WCC, CWON

Meadville Medical Center, PA 
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Agenda: Pressure Injury

• Welcome IPRO & Telligen HQIC Enrolled Hospitals

• HQIC Hospital Baseline Assessments (Pressure Injury Assessments)

• Pressure Injury Resources

• Interactive Discussion with Subject Matter Experts

• Leaving in Action

• Upcoming Learning & Action Networks (LANs) and Events
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What? Why?

• Causes Patients Undue Harm

• Increases Length of Stay

• Can Lead to Mortality

• Causes Healthcare Financial Burden

HQIC, Priority Focus Areas 2020-2024

All-Cause Harm

IPRO HQIC All-Cause Harm Launch March 2021 https://qi.ipro.org/2021/04/05/webinar-on-march-29-all-cause-harm-launch/
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IPRO HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 250 HQIC Enrolled Hospitals

Our hospital has a multidisciplinary skin care team.

• Yes, successfully implemented [19.6%]

• Yes, but a work in progress [29.2%]

• Will be implemented in the future [14.4%]

• No plans to implement [30.4%]

• Don’t know/not sure [6.4%]

• Would you like 
education or 
assistance in this 
area?

 Yes [48.6%]

 No   [51.4%]

Enter 

Thoughts in 

Chat
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IPRO HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 250 HQIC Enrolled Hospitals

Our hospital has a program of unit-based skin care champions.

• Yes, successfully implemented [18.1%]

• Yes, but a work in progress [26.9%]

• Will be implemented in the future [19.3%]

• No plans to implement [30.1%]

• Don’t know/not sure [6.6%]

• Would you like 
education or 
assistance in 
this area?

 Yes 51.4%

 No   48.6%Enter 

Thoughts in 

Chat
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IPRO HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 250 HQIC Enrolled Hospitals

A clinically validated, evidence-based risk assessment tool 
(such as the Braden or Norton Pressure Ulcer Risk 
Assessment Tool) is completed per hospital policy.

• Yes, successfully implemented [88.4%]

• Yes, but a work in progress [10.4%]

• Will be implemented in the future [0.4%]

• No plans to implement [0.4%]

• Don’t know/not sure [0.4%]

• Would you like 
education or 
assistance in 
this area?

 Yes [21.1%]

 No  [78.9%]

Enter 

Thoughts 

in Chat
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IPRO HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 250 HQIC Enrolled Hospitals

To what extent does the score of the risk assessment tool 
inform the interventions used to avoid pressure injuries?

• Every time [49.2%]

• Often [36.7%]

• Rarely [7.3%]

• Never [1.2%]

• Don’t know/not sure [5.6%]

• Would you like 
education or 
assistance in 
this area?

 Yes [33.9%]

 No  [66.1%]

Enter 

Thoughts 

in Chat
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IPRO HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 250 HQIC Enrolled Hospitals

There is a designated clinical 'expert' available in the organization, 
such as a Certified Wound Ostomy Continence Nurse (CWOCN) to 
answer questions from staff and guide pressure injury prevention.

• Yes, successfully implemented [46.8%]

• Yes, but a work in progress [17.9%]

• Will be implemented in the future [8.7%]

• No plans to implement [17.5%]

• Don’t know/not sure [9.1%]

• Would you like 
education or 
assistance in 
this area?

 Yes [34.3%]

 No   [65.7%]Enter 

Thoughts in 

Chat
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Telligen HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 149 HQIC Enrolled Hospitals

Which elements of a HAPI reduction protocol does your hospital utilize? 

Select all that apply
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Telligen HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 149 HQIC Enrolled Hospitals

Indicate how engaged your hospital’s frontline staff are with the organization’s 
improvement efforts in this area (0=not engaged; 10=completely engaged)

What are strategies you could 

attempt to gain staff buy-in related 

to pressure injury quality 

improvement activities? 

Enter your thoughts in the chat! 
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40

0 1 2 3 4 5 6 7 8 9 10

Staff Engagement in Improvement Activities

0=Not engaged; 10=Completely engaged
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Telligen HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 149 HQIC Enrolled Hospitals

Are there barriers affecting your hospital’s ability to make progress?

If yes, please select the barriers that apply
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Telligen HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 149 HQIC Enrolled Hospitals

For the measures listed indicate which statements apply to your facility (select all that apply)

0 10 20 30 40 50 60 70

Pressure Ulcer Rate

Stage 2+

Stage 3+

Pressure Ulcer Prevalence

Pressure Injury Measure Collection

Not Applicable Do not collect data for this Collect and monitor quarterly Collect and monitor monthly
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Telligen HQIC Hospital Baseline Assessment
Overview of Pressure Injury Assessment (HQIC Hospitals)

Data from 149 HQIC Enrolled Hospitals

How does your hospital share HAPI rates with your front line staff members?

0

10

20

30

40

50

60

70

80

90

Once a month Quarterly Semi-annually Do not share

Frequency of Pressure Injury Data Shared 
with Staff
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Pressure Injury Resources
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All-Cause Harm Resource: IPRO HQIC

Pressure Injury Process Flyers     https://hqic-library.ipro.org/2021/03/29/all-cause-harm-resource/

https://hqic-library.ipro.org/2021/03/29/all-cause-harm-resource/
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Pressure Injury Resources: 

• In 2019, a full set of Clinical Practice Guidelines were developed, 

by the European Pressure Ulcer Advisory Panel, National Pressure 

Injury Advisory Panel and Pan Pacific Pressure Injury Alliance. 

Prevention and Treatment of Pressure Ulcers/Injuries: Clinical 

Practice Guidelines. The International Guideline and can be 

purchased for a fee. 

• In addition, a Quick Reference Guide (QRG), which provides a 

summary of the recommended guidelines can be downloaded for 

no charge. Prevention and Treatment of Pressure Ulcers/Injuries 

(2019): Quick Reference Guide (Free) 

• Guideline App on iOS and Android smart phone platforms 

https://interpip.app/

https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury

http://www.internationalguideline.com/guideline
http://www.internationalguideline.com/static/pdfs/Quick_Reference_Guide-10Mar2019.pdf
https://interpip.app/
https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury
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Proper Supine Positioning

(NPIAP) 
https://npiap.com/store/ViewProduct.aspx?id=16489440

Staging Illustrations (NPIAP)  
https://npiap.com/store/ViewProduct.aspx?id=14358675

Stages Definitions (NPIAP) 
https://cdn.ymaws.com/npiap.com/resource/resmgr/online_store/npia

p_pressure_injury_stages.pdf

Proper Side Lying Positioning

(NPIAP) 
https://npiap.com/store/ViewProduct.aspx?id=16489482

Offloading Heels Effectively

(NPIAP)  
https://npiap.com/store/ViewProduct.aspx?id=16489419

https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury

Pressure Injury Resources
Staging and Positioning

https://npiap.com/store/ViewProduct.aspx?id=16489440
https://npiap.com/store/ViewProduct.aspx?id=14358675
https://cdn.ymaws.com/npiap.com/resource/resmgr/online_store/npiap_pressure_injury_stages.pdf
https://npiap.com/store/ViewProduct.aspx?id=16489482
https://npiap.com/store/ViewProduct.aspx?id=16489419
https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury
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Pressure Injury Resources 
NDNQI/Press Ganey

http://learning2.pressganey.com/pressureinjurytraining8/37648235/Hw/pressure_injury.html

• Free to Access

• Includes Tests

• No CE credits are 

available for the public 

modules

https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury

http://learning2.pressganey.com/pressureinjurytraining8/37648235/Hw/pressure_injury.html
https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury
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Pressure Injury Resources:
COVID and Pressure Injuries

Skin Manifestations 

with COVID-19 (NPIAP)

https://cdn.ymaws.com/npiap.com/resource/resmgr/online_store

/posters/npiap_pip_tips_-_proning_202.pdf

Unavoidable Pressure Injury 

during COVID-19 Pandemic 

(NPIAP)

https://cdn.ymaws.com/npiap.com/resource/resmgr/white_pape

rs/Unavoidable_in_COVID_Pandemi.pdf

PRESSURE INJURY 

PREVENTION: Tips for Prone 

Positioning COVID (NPIAP)

https://cdn.ymaws.com/npiap.com/resource/resm

gr/white_papers/COVID_Skin_Manifestations_A

n.pdf

https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injuryhttps://npiap.com/page/COVID-19Resources

https://cdn.ymaws.com/npiap.com/resource/resmgr/online_store/posters/npiap_pip_tips_-_proning_202.pdf
https://cdn.ymaws.com/npiap.com/resource/resmgr/white_papers/Unavoidable_in_COVID_Pandemi.pdf
https://cdn.ymaws.com/npiap.com/resource/resmgr/white_papers/COVID_Skin_Manifestations_An.pdf
https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury
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Pressure Injury Resources

Medical Device-Related                                                 Student Nurse Training

https://npiap.com/page/MDRPI-Posters

Recorded Lecture and Narrated PowerPoint “Pressure 
Injury Prevention for Student Nurses” By Joyce Black, 
PhD, RN, FAAN

https://npiap.com/page/ResourcesforFaculty

https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury

https://npiap.com/page/MDRPI-Posters
https://npiap.com/page/ResourcesforFaculty
https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury
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Pressure Injury Resources 
Nutrition and Pressure Injuries

The Role of Nutrition for 

Pressure Injury Prevention and 

Healing (White Paper)

1. Distinguish nutrition and 

malnutrition, especially as they 

relate to the development and 

healing of pressure injuries.

2. Differentiate the tools and 

techniques that help clinicians 

assess nutrition status as well 

as the causes of pressure 

injuries in specific populations.

3. Identify interventions for 

improving nutrition status and 

promoting pressure injury 

healing.

Quality Nutrition supports strong 

muscles and healthy skin, which 

can promote the healing of a 

pressure injury

• Calories

• Protein

• Amino Acids

• Water

• Vitamins & Minerals

NUTRITION & IMMUNITY PODCAST 

SERIES: 

Pressure Injury (ANHI)

“Quality Nutrition” Poster 

(NPIAP/AHNI)

https://cdn.ymaws.com/npiap.com/resourc

e/resmgr/The_Role_of_Nutrition_for_Pr.pdf

https://npiap.com/store/ViewProduct.a

spx?id=16088193
https://anhi.org/resources/podcasts-and-videos/nutrition-and-

immunity-podcast-series

https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury

https://cdn.ymaws.com/npiap.com/resource/resmgr/The_Role_of_Nutrition_for_Pr.pdf
https://npiap.com/store/ViewProduct.aspx?id=16088193
https://anhi.org/resources/podcasts-and-videos/nutrition-and-immunity-podcast-series
https://hqic-library.ipro.org/?_sfm_applicable_to=Pressure%20Injury
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Pressure Injury Resources 

https://hqic-library.ipro.org/2021/05/05/pressure-injury-prevention-and-treatment-in-the-acute-care-setting-6-modules/

https://hqic-library.ipro.org/2021/05/05/pressure-injury-prevention-and-treatment-in-the-acute-care-setting-6-modules/
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Interactive Discussion 
Subject Matter Experts and Hospitals
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Interactive Discussion
Chat Box Feature: Select “Everyone”—not “All Attendees”

1. What are the challenges and some strategies to overcome the challenges with pressure injury 

prevention and management in Small Rural and CAHs -- in general and with COVID? 

2. What special adaptations are needed for rural and CAHs (resources, tools, processes, 

infrastructure)?

3. How can HQICs and NPIAP best support rural and CAHs going forward?

4. How can hospitals partner with patient and families to support pressure injury 

prevention/management?

5. How do we best identify and close any disparity/gaps in care (Health Equity) in pressure injury 

prevention/management?

6. How will you leave “in action” after today’s event?
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Isolation vs non-isolated patients: 
Higher Incidence of Adverse Events in 
Isolated Patients

• COVID, MDROs & Antimicrobial Resistance increase the need for isolation precautions.

• Higher incidence of adverse events in isolated patients compared with non-isolated patients, of 
which 67.6% were preventable in isolated patients 

 medication errors 

 nosocomial pneumonia 

 falls and/or 

 pressure ulcers

• Lack of surveillance linked to the extra work required by the isolation precautions.

• Need appropriate training of health workers –isolation patients can be complex and at higher 
risk for pressure injury.

• BMJ Journal Dec 2020 https://bmjopen.bmj.com/content/10/10/e035238.full

https://bmjopen.bmj.com/content/10/10/e035238.full
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Patient & Family Engagement (PFE)

• Collect Race, Ethnicity and 
Language (REAL) Data 
(socioeconomic data)

• Stratify quality and safety 
outcomes data, by REAL 
(socioeconomic data)

• Identify disparity/gaps in care

• Take action to close those 
gaps with targeted solutions

• Planning Checklists 
(Admission)

• Planning Checklists 
(Discharge)

• Shift Change Huddles

• Accountable PFE leader

• Active PFE Committee 

Health Equity

All-Cause Harm 
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Partnering with Patients and Families 
to Reduce All-Cause Harms in Direct Care

Invite

PrepareInvolve

Appreciate

• Explain the risk

• Explain the hospital’s work to reduce the harm

• Invite patient and family to be active partners to avoid 

the harm

• Educate patient and family about signs and symptoms

• Demonstrate desired responses and actions

• Identify and solve barriers together

• Include patient and family in all conversations –

about safety, care, and treatment – by their 

preferred name

• Ask for questions, comments, and concerns

• Thank patient and family for questions, comments, and 

corrections

• Express gratitude for partnership

• Include patient and family in celebrating success

Invite

Prepare

Involve

Appreciate
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PFE 1:
Admissions 
Checklist

• Explain risks and invite patient and family to be partners in identifying, preventing, and 
managing pressure injuries 

• Educate patient and family on their role as partners at the hospital and after discharge, including 
the role of nutritionPFE 2:

Discharge Checklist

PFE 3:
Shift Change 
Huddles and 
Bedside Reporting

• Include patient and family in conversations about identifying, preventing, and managing 
pressure injuries

• Invite them to ask questions, share concerns, and correct information
• Thank them for being partners

PFE 4: 
PFE Leader • Share patient and family perspectives about pressure injuries with hospital staff and clinicians

including barriers to engagement (e.g., lack of confidence to move, hesitant to ask for help)

PFE 5: 
PFAC or 
Representative on 
Committee

• Discuss pressure injuries as a council or committee
• Partner on Quality Improvement (QI) initiatives
• Create materials that support patient and family partnership

Partnering with Patients and Families to Reduce 
All-Cause Harms in Pressure Injury Direct Care
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Patients want to partner in their care to reduce and 
manage pressure injuries – and they have ideas about 
how to do so.

A survey of patients, with an average age of 65 years, from a 
neurology or orthopaedic unit found that:

• 80% agreed that they have a role in pressure injury 
prevention

• Patients felt that they could do the following:

• Keep skin healthy (e.g., skin assessment, skin care, 
hygiene)

• Listen to their body (e.g., moving and repositioning)

• Look after the inside (e.g., eat well, stay hydrated)

McInnes, E., Chaboyer, W., Murray, E. et al. The role of patients in pressure injury 
prevention: a survey of acute care patients. BMC Nurs 13, 41 (2014).

Partnering with Patients and Families 
to Reduce All-Cause Harms in Direct Care

Hospitals with a PFAC, compared to 
those without a PFAC, have lower 

pressure injury rates.

Source: Institute for Patient- and Family-Centered 
Care (2018). Strategically Advancing Patient and 
Family Advisory Councils in New York State 
Hospitals. 
https://nyshealthfoundation.org/wp-
content/uploads/2018/06/strategically-advancing-patient-and-
family-advisory-councils.pdf

https://nyshealthfoundation.org/wp-content/uploads/2018/06/strategically-advancing-patient-and-family-advisory-councils.pdf
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Pressure Injury and Health Equity

• Erythema has traditionally been the 
main factor in recognizing pressure 
damage, but nurses need to assess 
darkly pigmented skin in additional 
ways to carry out a true assessment

 https://www.wounds-uk.com/download/resource/1299

• Temperature (cooler with tissue death)

• Texture (hard or soft and boggy)

• Presence of edema

• Pain/discomfort

• Are you assessing blanching?
Darkly pigmented skin may not have visible 

blanching.

 Are you assessing color variations?

• Darkly pigmented skin may have color 
differences from surrounding areas 
(purple/blue hues)

NPIAP Staging for 

Lightly and Darkly 

Pigmented Skin

https://npiap.com/store/ViewProduct.aspx?id

=16084539

https://npiap.com/store/ViewProduct.aspx?id=16084539
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Proactive Rounding 
Pressure Injury Alignment 

• Reduce level of Falls, Pressure Injury, IV Infiltration & Increase Patient Satisfaction

• The “Ps”

• Personal Hygiene (Potty/toileting, moisture to skin)

• Positioning (Patient’s physical position and comfort)

• Possessions (In Reach: Prevent falls)

• Pain (include sacral, coccyx, device-related pain—in your assessment)

• Peripheral IV (check)



35

Age-Friendly Health Systems (IHI)
Pressure Injury Alignment

http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx

Mobility:
• Ensure older adults are 

moving to prevent 
pressure injury

Mentation:
• Delirium/confusion can 

lead to falls, which 
increase risk for being 
immobile and increases 
risk for pressure injury

What Matters:
• Understand the aging 

patient’s outcome goals and 
teach them about how to 
prevent a pressure injury. 

Medication:
• Some medications can 

increase risk of falling, which 
increases risk of being 
immobile and increases risk 
of pressure injury

http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx


Upcoming Learning & Action Networks (LANs) & Resources
Please complete the brief post-event questionnaire (in your inbox)

• IPRO HQIC Resource Library https://hqic-

library.ipro.org/

• IPRO HQIC Website

https://qi.ipro.org/about-us/hqic/

• SAVE THE DATE: June 28th 11 am ET 

IPRO HQIC Patient & Family 

Engagement (PFE) LAN

• Join the IPRO HQIC On-Line Community 

to engage with other quality leaders in the 

IPRO HQIC region. Reach out to your 

IPRO HQIC state representative.

• Asian American & Pacific Islander Heritage 

Month (HHS, OMH) HERE

This material was developed by the IPRO Hospital Quality Improvement Contractor, a collaboration of Healthcentric 

Advisors, Kentucky Hospital Association, Qlarant, Q3 Health Innovation Partners, Superior Health Alliance and IPRO, serving 

as the CMS Hospital Quality Improvement Contractor under contract with the Centers for Medicare & Medicaid Services 

(CMS), an agency of the U.S. Department of Health and Human Services. The contents do not necessarily reflect CMS policy

State IPRO HQIC State Contacts

NY Tom Lemme TLemme@ipro.org

OH

Tom Lemme TLemme@ipro.org

Sandy Cayo  SCayo@NJHA.com

Robb Shipp rshipp@haponline.org

MA, ME Lynne Chase 

lchase@healthcentricadvisors.org

Gloria Thorington

gthorington@healthcentricadvisors.org

MD, DE Kelly Arthur arthurk@qlarant.com

Suzy Quick quicks@qlarant.com

KY

Deborah Campbell dcampbell@kyha.com

Melanie Moch mmoch@kyha.com

Rochelle Beard rbeard@kyha.com

MN Jenny Schoenecker 

schoenecker@mnhospitals.org

MI Kristy Shafer kshafer@mha.org

WI Jill Lindwall jlindwall@wha.org

PA Robert Shipp rshipp@haponline.org

NJ Sandy Cayo SCayo@NJHA.com

• Telligen HQIC Website 
https://www.telligenqinqio.com/hospital-

quality-improvement-program/

• Telligen HQIC Portal 
https://portal.telligenqinqio.com/rdc/

• National Pressure Injury 

Advisory Panel (NPIAP) 

Website https://npiap.com/

https://hqic-library.ipro.org/
https://qi.ipro.org/about-us/hqic/
https://minorityhealth.hhs.gov/aapi/?utm_medium=email&utm_source=govdelivery
mailto:TLemme@ipro.org
mailto:TLemme@ipro.org
mailto:SCayo@NJHA.com
mailto:rshipp@haponline.org
mailto:lchase@healthcentricadvisors.org
mailto:gthorington@healthcentricadvisors.org
mailto:arthurk@qlarant.com
mailto:quicks@qlarant.com
mailto:dcampbell@kyha.com
mailto:mmoch@kyha.com
mailto:rbeard@kyha.com
mailto:schoenecker@mnhospitals.org
mailto:kshafer@mha.org
mailto:jlindwall@wha.org
mailto:rshipp@haponline.org
mailto:SCayo@NJHA.com
https://www.telligenqinqio.com/hospital-quality-improvement-program/
https://portal.telligenqinqio.com/rdc/
https://npiap.com/

