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Welcome: IPRO HQIC

Today’s Regional Patient Safety Team Moderators

Becky VanVorst, 
MSPH, CPHQ

Suzy Quick, RN, 
BSN, MSN, CPHQ, 
CPPS, CLSSGB

Mary Catanzaro, 
RN, BSMT, CIC

Rochelle Beard, 
MSN, RN, CPN, 
IP 

Gloria Thorington, 
RN, CPHQ, CPPS

Stacy Dorris, 
MBA, RHIA, 
CPHQ

Thomas Workman, 
Ph.D.

Clare Edelmayer, 
RN, MS, CIC

Melanie Williams, 
MSN, RN, IP  
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IPRO Hospital Quality Improvement Contract (HQIC)

Learning & Action Network (LAN)

Chat Feature Highly Encouraged 

Send Chat 

Message to 

“Everyone/All”
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Agenda

• Welcome to IPRO Hospital Quality Improvement Contract (HQIC)

• HQIC All-Cause Harm Focus Areas (What & Why)

• Processes it Takes to Prevent All-Cause Harm (New: All-Cause Harm Resource)

• Chat with Hospitals on Most Pressing Needs
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IPRO Hospital Quality Improvement Contract (HQIC)

Response to Public Health Emergencies

Welcome: Program Goals

All-Cause Harm 
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The IPRO HQIC - Who We Are

The federally funded Medicare Hospital Quality Improvement 
Contractor (HQIC) in 12 states

States 

• MA

• ME

• NY

• OH

• KY

• NJ

IPRO (joined by)

• Healthcentric Advisors

• Kentucky Hospital Association

• Qlarant

• Q3 Health Innovation Partners

• Superior Health Quality Alliance

• American Institutes for Research (AIR)

• QSource

• PA

• DE

• MD

• MI

• MN

• WI
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IPRO Hospital Quality Improvement (HQIC)

Technical Assistance

• Data Analytics/Reports/Benchmarking

• AHRQ Culture of Safety Survey

• Learning Collaborative

• Learning and Action Networks (LANs)

• Peer-to-Peer Networking 

• IPRO HQIC On-line Community

• Quality Improvement Training

• 1:1 Technical Assistance with All-Cause 
Harm Reduction and/or 
Pandemic/Emergency Response

• Resources (tools, content, etc.)

• Subject Matter Experts

• Patient Safety 

• Quality/Performance Improvement 

• Dedicated Patient & Family Engagement 
Experts

• Dedicated Health Equity Experts

• Data Analysts

• Pharmacists, Nurses, Physicians

• Health Informatics Professionals

• Healthcare Administrators

• Social Workers & Dietitians
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What? Why?

• Causes Patients Undue Harm

• Increases Length of Stay

• Can Lead to Mortality

• Causes Healthcare Financial Burden

HQIC, Priority Focus Areas 2020-2024

All-Cause Harm 
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• Surgical Site Infection (SSI)

• Venous thromboembolism (VTE)

• Ventilator-Associated Events (VAE); IVAC, 
VAC, PVAP

• Falls/Immobility Injuries

• Airway Safety

• Diagnostic Error (Timeliness)

Additional Areas of FocusPriority Areas of Focus

All-Cause Harm 
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Patient & Family Engagement (PFE)

• Collect Race, Ethnicity and 
Language (REAL) Data 
(socioeconomic data)

• Stratify quality and safety 
outcomes data, by REAL 
(socioeconomic data)

• Identify disparate gaps in care

• Take action to close those 
gaps with targeted solutions

• Planning Checklists 
(Admission)

• Planning Checklists 
(Discharge)

• Shift Change Huddles

• Accountable PFE leader

• Active PFE Committee 

Health Equity

All-Cause Harm 
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First Page of Resource
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Resource page 2 and 3
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Resource page 4 and 5
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Resource page 6 and 7
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Resource page 8 and 9
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Resource page 10 and 11
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Resource page 12 and 13
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Resource page 14 and 15
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Resource page 16 and 17
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Resource page 18 and 19
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Last Page of Resource

Resource page 20
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What is Your Most Pressing Need…..
In Preventing All-Cause Harm?

Utilize the Chat, or

Raise hand to verbally 

explain your most pressing 

needs, to unmute



Upcoming Learnings, Events & Resources

Upcoming IPRO HQIC Learning and Action 

Networks (LANs):

• March 31st: Partnering with Patients and 

Families During the COVID-19 Pandemic 

Register Here: 

https://attendee.gotowebinar.com/register/422

5506062487904524

• April 26th: Opioid Stewardship (stay tuned for 

registration details)

• IPRO HQIC Resource Library https://hqic-

library.ipro.org/

• Contact IPRO HQIC info@ipro.org

This material was developed by the IPRO Hospital Quality Improvement Contractor, a collaboration of Healthcentric 

Advisors, Kentucky Hospital Association, Qlarant, Q3 Health Innovation Partners, Superior Health Alliance and IPRO, serving 

as the CMS Hospital Quality Improvement Contractor under contract with the Centers for Medicare & Medicaid Services 

(CMS), an agency of the U.S. Department of Health and Human Services. The contents do not necessarily reflect CMS policy

National Minority Health Month (April)

• Disproportionate impact the COVID-19 pandemic 

is having on racial and ethnic minority and 

American Indian and Alaska Native communities.

• Underscore the need for these vulnerable 

communities to get vaccinated.

• Free downloadable posters. 

• Information, here.

https://attendee.gotowebinar.com/register/4225506062487904524
https://hqic-library.ipro.org/
mailto:info@ipro.org
https://www.minorityhealth.hhs.gov/omh/Content.aspx?ID=21522&lvl=2&lvlid=12&utm_campaign=fyi_newsletter&utm_medium=email&utm_source=govdelivery


IPRO HQIC: On-Line Community & Reminders
Join in Conversation with other Patient Safety/Quality Leaders

• Join the IPRO HQIC On-Line 

Community to engage with other 

quality leaders in the IPRO HQIC 

region. Reach out to your state contact 

to join.

Reminders to Complete:

• Hospital Baseline Assessment

• Antimicrobial Stewardship Assessment 

This material was developed by the IPRO Hospital Quality Improvement Contractor, a collaboration of Healthcentric 

Advisors, Kentucky Hospital Association, Qlarant, Q3 Health Innovation Partners, Superior Health Alliance and IPRO, serving 

as the CMS Hospital Quality Improvement Contractor under contract with the Centers for Medicare & Medicaid Services 

(CMS), an agency of the U.S. Department of Health and Human Services. The contents do not necessarily reflect CMS policy

State IPRO HQIC State Contacts

NY Becky Van Vorst RVanVorst@ipro.org

OH

Becky Van Vorst RVanVorst@ipro.org

Sandy Cayo  SCayo@NJHA.com

Robb Shipp rshipp@haponline.org

MA, ME Lynne Chase lchase@healthcentricadvisors.org

Gloria Thorington gthorington@healthcentricadvisors.org

MD, DE Kelly Arthur arthurk@qlarant.com

Suzy Quick quicks@qlarant.com

KY

Deborah Campbell dcampbell@kyha.com

Melanie Moch mmoch@kyha.com

Rochelle Beard rbeard@kyha.com

MN Jenny Schoenecker schoenecker@mnhospitals.org

MI Kristy Shafer kshafer@mha.org

WI Jill Lindwall jlindwall@wha.org

PA Robert Shipp rshipp@haponline.org

NJ Sandy Cayo SCayo@NJHA.com

mailto:RVanVorst@ipro.org
mailto:RVanVorst@ipro.org
mailto:SCayo@NJHA.com
mailto:rshipp@haponline.org
mailto:lchase@healthcentricadvisors.org
mailto:gthorington@healthcentricadvisors.org
mailto:arthurk@qlarant.com
mailto:quicks@qlarant.com
mailto:dcampbell@kyha.com
mailto:mmoch@kyha.com
mailto:rbeard@kyha.com
mailto:schoenecker@mnhospitals.org
mailto:kshafer@mha.org
mailto:jlindwall@wha.org
mailto:rshipp@haponline.org
mailto:SCayo@NJHA.com

