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Opioid Stewardship Team Goal 

 The goal of the Opioid Stewardship Committee (OSC) is to ensure that opioids are used 
safely at Calvert Health Medical Center.

 Safe and appropriate pain control is one of our highest priorities and we are committed to 
following national best practice guidelines

 OSC optimizes clinical outcomes while minimizing risk of overuse and addiction

 Reduce opioid utilization in ED  (20%  year 1) 

 Collaboration with Health Department – Peer Counselor and Medication Assisted Therapy 
(MAT)



Key Objectives for Opioid Safety

 Implement formal opioid prescribing policy and guideline
 Develop communication tools  ( Scripting, brochures, FAQ
 Promote “ Alternative to Opioids” ( ALTO)
 Become “Dilaudid Free”( ED- May 2017)
 Track and report prescribing practices
 Establish Naloxone prescribing practices, toolkits
 Develop referral resources network  (addiction and pain management)
 Peer counselor – available in ED and inpatient 
 MAT therapy- availability 



Activities- Opioid Stewardship Committee and 
Leadership

Developed Prescribing Guidelines 
◦Emergency Dept. & Inpatient 

Patient and Family Education
◦Brochure, Flyers, Calvert Health Series

Physician & Staff Education
◦Emergency providers and staff have started training

Review Opioid Utilization (Starting with ED)
Developed Discharge Policy, Instructions
Community Meeting Participation (Leadership)



Communication Tools 
Aides for Clinicians & Patients
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Dilaudid FREE ED 
“SAFETY”

 Frequently listed by ISMP – High Risk

 Many EDs becoming Dilaudid (hydromorphone) “Free” or “Lite”
 Reduction in Dilaudid (hydromorphone) IV orders by 94% and sustaining
 Well received by clinicians, patients
◦ Hardwired the system
– Remove from ED Stock
– Stock in pharmacy
– Monitor & report prescribing
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1. Measures 2019
Percentage of Schedule 2 orders for patients discharged from ED 

Percentage of Discharge RX with greater than 15 tablets of Schedule 2 
orders written 

Number of Dilaudid RX written in ED 

Number of Narcan kits dispensed to Overdose patients from ED 

Number of electronic referrals to Peer Recovery Specialists at Health 
Department

Number of electronic referrals to Peer Recovery Specialists at Health 
Department accepted 

County Statistics- Health Department

Number of Non fatal Over doses in Calvert County

Number of fatal incident in Calvert County

Heroin 

Prescription Medication
Fentanyl
Xanax
Marijuana
Other substances (Kratom)
Cocaine

PI/SAFETY- Clinical Pertinence Reviews

If pain medication was given, was the physicians order followed 
based on pain level reported

Was the patients pain level reassessed and documented within an 
hour after pain medication 

Pharmacy/Diversion reviews

Pyxis versus C2 safe- after delivery in pharmacy

Controlled Substance discrepancies unresolved within 24 hours

Pyxis controlled substance inventory completed weekly

Number of canceled removal incidents  of controlled substance per 
month from Pyxis machines 

Controlled Substance (II-V) doses dispensed from Pyxis Med station

Findings/Conclusions/Actions/Responsibilities/Timeline                                                                       PI: PI Team/Initiative PC: 
Process/system change ED: Education OT: Other

Evaluation/Follow-up as 
indicated



Accomplishments

 Developed Opioid Stewardship Dashboard- 2019
 Expanded Initiatives Hospital Wide- Dilaudid Free, Order Sets, ALTO
 Integrated peer recovery specialist with Health Department -Implemented 

December 2018 in ED and September 2019 in Inpatient
 DEA Diversion Task force convened
 Medical Marijuana task force convened
 New Opioid brochures to address ED, inpatient, and outpatient



Recent Accomplishments

 Discharge RX Prescribing Metrics for primary practice providers and community 
providers

 Naloxone kit supply (intranasal) to overdose patients at risk for overdose – inpatients 

 Strengthen referral base for patients OUD

 Medication Assisted Therapy (MAT) in ED 

 Mobile Crisis Unit in Calvert County with Rapid Response to patient at home or in ED

 Additional providers waivered to accept more patients for MAT therapy in community

 Continued hospital in collaboration with Health Department 



Current Priorities

 Inpatient Medication Assisted Therapy (MAT) order sets developed and 
initiation of MAT before discharge

 Training for providers and ancillary staff on inpatient protocol

 Peer Recovery Specialist back in hospital to provide counseling

 Incorporate Opioid Stewardship best practices in conjunction with mobile 
health unit and outreach



Collaboration & Outreach

 Participate in county Overdose Fatality review and LDAC 
council

 Participate on Governor Hogan’s task force in Calvert 
County (Opioid Intervention Team)

 Participate with community in overdose response training
 Regional partnerships continue to share best practices
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Opioid & Pain Management 
Resources

https://www.cdc.gov/drugoverdose/prescribing/guideline.html
https://health.gov/our-work/health-care-quality/trainings-resources/pathways-safer-opioid-use
https://www.pccds-ln.org/sites/default/files/2019-04/LearningNetwork_OpioidActionPlan.pdf
https://www.cms.gov/files/document/opioid-misuse-hospital-strategies-toolkit-all-stakeholders.pdf
https://paltc.org/product-store/pain-management-cpg-pain-implementation-manual-pain-management-pocket-guide
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Opioid & Pain Management 
Resources 
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Discussion

We welcome your 
questions and 

comments!
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Upcoming Events

February 23, 2021, 11AM-12PM EDT
Webinar: Culturally Competent Approaches to Opioid Use Disorder Treatment Register
• Edwin Chapman, Sr., M.D., DABIM, FASAM

Private Practice in Internal Medicine & Addiction Medicine
Washington, D.C.

• Ricardo Cruz, M.D., M.P.H.
Boston University School of Medicine/Boston Medical Center
Project RECOVER

September 22, 2021, 12-1pm EDT 
Save the Date for our next Opioid & Pain Management Best Practice-Strategies for Success Webinar

https://qi.ipro.org/2021/01/07/webinar-on-february-23-culturally-competent-approaches-to-opioid-use-disorder-treatment/


21

Opioid & Behavioral Health 
Team Leads

Have a question? Contact us!

Anne Myrka
amyrka@ipro.org

Kelly Arthur
arthurk@qlarant.com

mailto:amyrka@ipro.org
mailto:benzell@qlarant.com
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Join us for more Opioid Use & Pain Management 
Best Practices
How? Contact: 

Anne Myrka, BS Pharm, MAT, Sr. Director Drug Safety:
AMyrka@ipro.org

Kelly Arthur, BS, Project Manager: 
arthurk@qlarant.com

QI.IPRO.org

Follow us

This material was prepared by the IPRO QIN-QIO, a collaboration of Healthcentric Advisors, Qlarant and IPRO, serving as the Medicare 
Quality Innovation Network-Quality Improvement Organization for the New England states, NY, NJ, OH, DE, MD, and the District of 
Columbia, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and
Human Services (HHS).  Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any 
reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW-IPRO-
QIN-TA-A1-22-612
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