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The IPRO QIN-QIO
The IPRO QIN-QIO 
▪ A federally-funded Medicare Quality Innovation 

Network – Quality Improvement Organization 
(QIN-QIO) in contract with the Centers for Medicare 
& Medicaid Services (CMS)

▪ 12 regional CMS QIN-QIOs nationally

IPRO:
New York, New Jersey, and Ohio

Healthcentric Advisors:
Connecticut, Maine, Massachusetts, New Hampshire, 
Rhode Island, and Vermont  

Qlarant:
Maryland, Delaware, and the District of Columbia

Working to ensure high-quality, safe healthcare for 
20% of the nation’s Medicare FFS beneficiaries



The IPRO HQIC

The IPRO HQIC

• A federally funded Medicare Hospital Quality 
Improvement
Contractor (HQIC) in 12 states

• IPRO collaborates with several organizations to reach 
hospitals.

QSource Health Equity 
Subject Matter Experts



Introductions

Share your name, title, 
organization, and 

response to:

What is your favorite 
Fall activity?

4



Today’s Session Objectives

• Review Series Schedule and Topics

• Overview of HRSN – What Are They?

• The HRSN Measure – What Are the Requirements? 

• Discussion of Challenges Capturing HRSN
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HSRN Series

Date Time Topic

9/13/2023 12:00 – 12:45 PM ET Reviewing HRSN & the HRSN Measure

10/11/2023 12:00 – 12:45 PM ET Training Providers and Staff to Screen for HRSN and Educating Patients  

11/8/2023 12:00 – 12:45 PM ET Incorporating Screening Tools into the Workflow

12/13/2023 12:00 – 12:45 PM ET Using Z-Codes to Capture HRSN

1/10/2024 12:00 – 12:45 PM ET Connecting with CBOs to Close the Referral Loop

2/14/2024 12:00 – 12:45 PM ET Involving Patients, Families, and Communities to Help Improve HRSN 
Screening and Referrals

To Register: 
https://ipro.webex.com/webappng/sites/ipro/webinar/webinarSeries/register/6bb
8cc607cd74404b38127444d16962d
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Health-Related Social Needs

Health-Related Social Needs are an “individual’s 
unmet, adverse social conditions that contribute 
to poor health.”

They are a result of underlying social 
determinants of health – “the conditions in 
which people are born, grow, work, live, and 
age.”

They can account for up to 50 percent of health 
outcomes – hence the need to address them.
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The Semantics Can be Confusing 
Term Definition

Social Determinants of Health Social factors that give health benefits to some populations but can 
cause harm to others, such as economic stability, access to health care.*

Social Risk Factors Adverse social conditions associated with poor health, such as food 
insecurity and housing instability, that result from SDOH impact.**

Social Needs The social risk factor(s) that an individual identifies and prioritizes for 
intervention using shared-decision making.**

Social Drivers of Health &
Health-Related Social Need

CMS terms synonymous with social risk factors.  

Sociodemographic Data Encompasses race, ethnicity, language, disability status, SOGI, social risk 
factors…any data collected about a patient to help better serve them.

* https://www.healthaffairs.org/content/forefront/talking-social-determinants-precision-matters 
** https://www.milbank.org/quarterly/articles/meanings-and-misunderstandings-a-social-
determinants-of-health-lexicon-for-health-care-systems/ 8

https://www.healthaffairs.org/content/forefront/talking-social-determinants-precision-matters
https://www.milbank.org/quarterly/articles/meanings-and-misunderstandings-a-social-determinants-of-health-lexicon-for-health-care-systems/
https://www.milbank.org/quarterly/articles/meanings-and-misunderstandings-a-social-determinants-of-health-lexicon-for-health-care-systems/


HCHE Structural Measure

Hospital Commitment to 
Health Equity
Measure ID: HCHE

• CY 2023 Reporting Period
• CY 2025 Payment Determination
• Structural measure that assesses a hospital’s commitment 

to health equity using five domains of competencies:
o Equity is a Strategic Priority
o Data Collection
o Data Analysis
o Quality Improvement
o Leadership Engagement

• Each domain is worth one point, for a total of five possible 
points

• Hospitals must attest to all of the elements of a domain to 
receive the point

• CMS will publicly report the scores for this measure

https://www.qualityreportingcenter.com/en/inpatient-quality-reporting-
programs/hospital-inpatient-quality-reporting-iqr-program/2022-events/iqr9122/
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Social Drivers of Health Process Measures

Screening for Social 
Drivers of Health
Measure ID: HCHE

• CY 2023 Voluntary Reporting
• CY 2024 Mandatory Reporting 
• CY 2026 Payment Determination
• Assesses if a hospital screens patients 18 years or older for 

health-related social needs (HRSNs) at time of admission
• Patients must be screened for five HRSNs:

• Food insecurity, housing instability, transportation 
needs, utility difficulties, and interpersonal safety

• Hospitals can choose the screening tool
• Numerator: number of patients admitted to an inpatient 

hospital who are 18 years or older on the date of admission 
screened for all five HRSNs 

• Denominator: number of patients 18 years or older on the 
date of admission admitted to the hospital

https://www.qualityreportingcenter.com/en/inpatient-quality-reporting-programs/hospital-inpatient-
quality-reporting-iqr-program/2022-events/iqr9122/
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Social Drivers of Process Measures

Screen Positive Rate for 
Social Drivers of Health
Measure ID: SDOH-2

• CY 2023 Voluntary Reporting
• CY 2024 Mandatory Reporting 
• CY 2026 Payment Determination
• Structural measure tracks 

o % of patients admitted for inpatient hospital stay 18 
years or older

o Screened for an HRSN and screen positive for one or 
more of the five HRSNs 

• Numerator: number of patients admitted for inpatient 
hospital stay 18 years or older who were screened for an 
HRSN, and who screen positive for one or more

• Denominator: number of patients admitted for inpatient 
hospital stay 18 years or older and are screened for an HRSN 
during their hospital inpatient stay

https://www.qualityreportingcenter.com/en/inpatient-quality-reporting-programs/hospital-inpatient-
quality-reporting-iqr-program/2022-events/iqr9122/ 11
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Health-Related Social Needs 
Housing
• At risk of being behind on housing payment, multiple moves, or eviction
• Living in a place not meant for human habitation

Food
• Limited/uncertain access to adequate food

Utilities
• Limited/uncertain access to home utilities e.g., water, electricity

Transportation
• Inability to move from place to place in a safe and timely manner

Safety
• Concern about safety or violence from family/friends
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Screening for Health-Related Social Needs
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Polling Question: Screening for HRSN 

Which of these HRSN 
does your organization 
currently screen for? 
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Barriers/Challenges to Capturing HRSN

What barriers/challenges are you 
encountering or anticipate encountering 

when trying to capture HRSN?
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Health Equity SMEs

HQIC QIN-QIO

Pooja Kothari
X4 Health/QSource
pkothari@x4health.com

Laura Benzel
Qlarant
benzell@qlarant.com
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Thank You

Thank you for your 
continued partnership 
and commitment to 
health equity.
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Connect With Us!
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