
Welcome!
We will get started promptly at 12 noon 

Today’s session is being recorded 

This material was prepared by the IPRO NQIIC, a Network of Quality Improvement and Innovation Contractor, under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views 
expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product 
or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW-IPRO-QIN-TA-AA-22-700



Health Equity Organizational Assessment 
(HEOA) Knowledge Builder Series



Use Chat to introduce yourself & ask questions



The IPRO QIN-QIO

The IPRO QIN-QIO 

▪ A federally-funded Medicare Quality Innovation 
Network – Quality Improvement Organization 
(QIN-QIO) in contract with the Centers for Medicare 
& Medicaid Services (CMS)

▪ 12 regional CMS QIN-QIOs nationally

IPRO:
New York, New Jersey, and Ohio

Healthcentric Advisors:
Connecticut, Maine, Massachusetts, New Hampshire, 
Rhode Island, and Vermont  

Qlarant:
Maryland, Delaware, and the District of Columbia

Working to ensure high-quality, safe healthcare for 
20% of the nation’s Medicare FFS beneficiaries



The IPRO HQIC

The IPRO HQIC

• A federally funded Medicare Hospital Quality 
Improvement
Contractor (HQIC) in 12 states

• IPRO collaborates with several organizations to reach 
hospitals.

QSource Health Equity 

Subject Matter Experts



Health Equity Organizational Assessment (HEOA) 
Category 6: Addressing & Resolving Gaps in Care



Overview of this Series
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CHALLENGE: Eliminating health disparities requires a 
commitment to collecting meaningful patient demographic 
data that healthcare organizations can use to identify and 
address disparities.

ACTION: Use the HEOA Assessment to identify opportunities 
for improvement in your organization’s ability to collect, 
validate, stratify, and analyze patient demographic data to 
identify and address disparities. 

Result: Develop and implement an action plan to address 
opportunities for improvement based on the seven HEOA 
categories with a goal of providing more equitable care.



HEOA Categories

Graphic by Michigan Health and Hospital Association



Organizational Infrastructure & Culture

• Training workforce in cultural and linguistic competency according to 
CLAS standards

• Name individuals with leadership responsibility and accountability for 
health equity efforts

• ID a leader(s) to engage clinical champions, patients, caregivers and 
community partners in strategic action to reduce disparities

• Ensure leadership and Board commitment to health equity initiatives



Polling Question 



Best Practices





Athena Minor Charles Redd
Chief Nurse & Clinical Officer

Ohio County Healthcare

Hartford, KY

13

Diversity, Inclusion, and Equity Officer

Berkshire Health Systems

Great Barrington, MA



Chat In
Please feel free to unmute yourself or use the 
chat feature to share questions, ideas, success 
strategies, and/or lessons learned

Improvement is a Team 
Support 



Leaving in Action

Tips for success:

● Access the resources in the IPRO Resource Library:
• https://qi-library.ipro.org/2022/05/12/health-equity-organizational-assessment-

heao-resources/

● Small steps of change: 
• Review your organization’s report(s) and develop an action plan for one category 

where there is an opportunity for improvement. 

• When ready, move to the next category.

• Reach out to your IPRO QIN-QIO or IPRO HQIC team with questions or needs.

https://qi-library.ipro.org/2022/05/12/health-equity-organizational-assessment-heao-resources/


Next Week’s Session 

How do we move forward and keep this great 
momentum going?

Series Wrap-Up and Next Steps
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Polling Question  



Resource Recap

• Health Equity Roadmap

• HEOA FAQs

• HEOA Executive Audience 
One-Pager

• REaL Data Collection Toolbox

• Collecting REaL Data – Examples of 
How to Ask for REaL Data

• Best Practice Strategies for 
Organizational Health Equity

Access All HEOA Resources:

https://qi-library.ipro.org/2022/05/12/health-equity-
organizational-assessment-heoa-resources/
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https://qi-library.ipro.org/2022/05/12/health-equity-organizational-assessment-heoa-resources/


HEOA Knowledge Builder Educational Series

Information & Registration
https://qi.ipro.org/2022/05/11/health-

equity-organizational-assessment-
heoa-knowledge-builders-series/
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https://qi.ipro.org/2022/05/11/health-equity-organizational-assessment-heoa-knowledge-builders-series/


CONTACT INFORMATION

1. Your IPRO HQIC or 
IPRO QIN-QIO QI Advisor

2. HQIC
Stacy Dorris
sdorris@qsource.org

3. QIO
Laura Benzel
benzell@qlarant.com

mailto:sdoris@qsource.org
mailto:benzell@qlarant.com


@IPRO QIN-QIO IPRO QIN-QIO@IPROQINQIO@IPROQINQIO

Learn More & Stay Connected

https://qi.ipro.org/

Follow IPRO QIN-QIO 

This material was prepared by the IPRO NQIIC, a Network of Quality Improvement and Innovation Contractor, under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views 
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http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://qi.ipro.org/


Let Us Know More…

Your feedback is critically important and 
will help guide us as we prepare future 
Small Talks and other educational events.

Please take just a few minutes to 
complete our session evaluation.



Thank You

Thank you for your 
continued partnership 
and commitment to 
health equity.
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