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Communication Plan
	Stakeholder(s)
	Action(s)
	Message Content
	Delivery Method
	Frequency

	EXAMPLE
Med Surg Unit Staff
	Please read Flyer for upcoming QI Project

Participate
	We are recruiting team members for this month’s Quality Improvement project which is focused on the reduction of CLABSI on our unit. Please respond if you are interested in participating on the team
	Email

Post Flyer on team comm. Board
	Weekly

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Team Structure
	Team Member
	Role for Project – Member, Resource or Approver
	Contact Information

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



This material was prepared by the IPRO HQIC, a Hospital Quality Improvement Contractor, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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