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Agenda

CMS’ Quality Improvement Program — Overview — 5 mins

[ej Hear from Other Healthcare Leaders — Their Experience Working with
the IPRO Team on CMS’ Quality Improvement Program - 20 mins

Next Steps - 5 mins
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Four Initiatives for CMS Quality
Improvement Organizations (QlOs)

Beneficiary and Family- The American

Centered Care - Indian Alaska Native End Stage Renal
Quality Improvement Disease Network

Organizations I:iet?a::::/c:{;&:lal‘-lllct:l,) (ESRD)
(BFCC-QIO) - 2

J J

Commence Health (formerly Livanta) is the BFCC-QIO for the Mid-Atlantic Region.
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Quality Innovation
Network — Quality
Improvement
Organizations

(QIN-QIO) - 7
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National Coverage — 7 Regions

Region 1 Northeast

Region 2 Mid-Atlantic: IPRO
I Region 3 Southeast
B Region 4 Great Lakes

Region 5 Southcentral
I Region 6 Midwest

Region 7 West

13th SOW = 13th Statement of Work (SOW)
CMS. QIOs. Available at: www.cms.gov/medicare/quality/quality-improvement-organizations/current-work
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78

SELECT Hospitals, Nursing Homes, and Outpatient Clinical Practices were
IDENTIFIED and are being ENCOURAGED by CMS to participate in this
five-year quality improvement effort

2/5/2026 Mid-Atlantic CMS QIN-QIO (Region 2)
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CMS Encourages Providers to Participate

2026 - Annual Medicare

Participation letter
(https://www.cms.gov/medicare-
participation)

A Message from Traci Archibald,
Acting Director, iQuality
Improvement and Innovation
Group, Centers for Medicare &
Medicaid Services (CMS) —

(https://qi.ipro.org/a-message-from-traci-

Centers for Medicare & Medicaid Services =

7500 Security Boulevard, Mail Stop 00-00-00

Baltimore, Maryland 21244-1850 ‘ M s
CNTERS FOR MEDICARE & MEDICAID SERVICES

Ceanter for Clinical Standard and Quality

archibald-acting-director-iquality-
Improvement-and-innovation-group-
centers-for-medicare-medicaid-services-
cms/)

January 15, 2026
Dear Healthcare Provider,

T'm writing to introduce you to a no-cost opportunity to enhance care quality for Medicare beneficiaries
through the CMS Quality Innovation Network — Quality Imp: Organization (QIN-QIO)

What is QIN-QIO?

The QIN-QIO program 1s the nation's largest federal healtt quality imp initiative, partnering
with thousands of hospitals, nursing homes, physician practices, and patient advocates to improve care
quality, patient safety, and health outcomes.

‘What You'll Receive:
Through this program, you'll receive direct technical asst and adv d data analytics, along with
evidence-based intervention recommendations tailored to your needs. We provide customized training for
your healthcare setting and 24/7 access to quality improvement tools. You'll also gain connection to
robust leamning communities with focus areas including patient safety, chronic disease management,

1 health, 'y prepareds and care coordi

Proven Results:

Participating providers have exp d fewer avoidable hospital readmu higher p:

screening rates, and safer hospital and nursing home stays. They've also seen better behavioral healthcare
coordination and imp: d care coordination across settings.

Our Approach:

We assess your current quality initiatives, coordinate with existing programs, and create targeted
initiatives specific to your needs. The five-year program runs through November 2029 and serves seven
regions nationwide.

Join Us:

Tt ds of healtt P
CMS Quality Improvement Organizations or contact your regional QIN-QIO directly. Together, we can
deliver better care for Medicare beneficiaries. For more information, visit our website at :
https://www.cms.gov/medicare/quality/quality- ovement-organizations/current-work

Acting Director, iQuality Improvement and Innovation Group
Centers for Medicare and Medicaid Services

iders are already improving care through QIN-QIO at no cost. Learn more at

\
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... and wants to know if an identified provider opts not to
participate, including who made the decision, and why.
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Areas of Focus

Prevention and Chronic
Disease Management

Transparency,
Interoperability, and
Care Coordination

2/5/2026

» Nutrition and Physical
Activity Promotion

Obesity Screeningand
Treatment

Diabetes

Hypertension

Chronic Kidney Disease
Behavioral Health

Quality and Patient
Safety

¥» InfectionPreventionand
Control

Adverse Drug Events
Safety Events

Hospital Readmissions

Quality
Innovation

Network-Quality
Improvement
Organizations

Areas of
Focus

Mid-Atlantic CMS QIN-QIO (Region 2)

Provider optimization of
use of EHRs

Data sharing to
coordinate patient care

Patient access to their
records & care options

Resilient and High
Performing Health
Care Systems

Cybersecurity
Emergency Preparedness

Supply Chain
Management

Process Improvement

Facility Accountability
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Hospital- Clinical Areas of Focus

* Optimize Patient Safety: Improve infection
prevention and control (e.g., CLABSI, CAUTI,
CDI, MRSA, SSI), improve PSI-90 score,
decrease adverse drug events, and reduce
safety events (e.g., pressure injury, falls,
emergency visit time).

* Reduce Readmissions & Emergency
Department Visits: Improve care coordination
to minimize avoidable hospital utilization.

* Improve Behavioral Health Care: Equip your
team with tools to manage pain, and screen
for depression, suicide risk, and substance

use.

I * Promote Preventive Care: Increase
healthcare personnel influenza vaccination
rates.

2/5/2026 Mid-Atlantic CMS QIN-QIO (Region 2) 8
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Why Participate

1’ : . _.;h‘ _ /-. :i

* Use the CMS QIN-QIO Program to augment
your quality goals.

* Reduce penalties related to CMS
Quality Reporting Programes.

* Receive support to address data needs.

* Showcase your organization’s successes.

* Improve quality outcomes and avoid harms.

di

2/5/2026 Mid-Atlantic CMS QIN-QIO (Region 2) 9
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Data Driven

EXAMPLE HOSPITAL

All Cause 30 Day Hospital Readmissions

All Cause 30 Day Hospital Readmissions are defined as any readmission to any hospital for any reason within 30 days of a previous

Previously, we've provided Quarterly ipatient admision
Medicare FFS data reports for
enrolled providers that showed:

25.0% -

]
e
=
=

- Trending over time — all cause and
HRRP diagnoses

15.0% -

10.0% -

- Benchmarking with state and
region

Percentage of 30 Day Readmissions

n
=}
ES

- Stratified by demographics

0.0% -
g a 01-19 g 9 Q1-20
- D ays to rea dmission — by discha rge —0—Your Hospital 19.4%)  196%)  18.2%)  19.5%  19.0%  168%|  183%|  15.6%
N ooccc State 18.4% 19.3% 18.4% 18.4% 18.9% 17.7% 17.8% 14.7%
S ett | n g == == |PRO QIN Region 18.3% 18.3% 18.3% 18.5% 18.6% 18.3% 18.2% 14.8%
Readmissions 419 421 391 411 422 370 404 312
Live Discharges 2157 2144 2151 2109 2224 2199 2206 2003

- Top diagnosis (index/readmission)

Sample report provided separately

2/5/2026 Mid-Atlantic CMS QIN-QIO (Region 2) 10
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Provider Panel

Laura Sims, MBA, BSN, RN Karen Doyle BSHSA, RN, CPHQ
Senior Director, Quality and Director of Quality

Risk, Corporate Compliance Berkshire Health Systems, MA
Officer

Heywood Healthcare, MA

2/5/2026 Mid-Atlantic CMS QIN-QIO (Region 2)
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Nina Laing, RN, BSN, CCM Angela Dubuc, RN, MSN, CPHQ
Director of Case Management System Director of Quality
& Behavioral Health Central Maine Healthcare, ME

South County Health, RI
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Provider Service Agreement

The Centers for Medicare & Medicaid Services' (CMS) Quality Innovation Metwork-Quality Improvement
Organization (QIN-QIC) program is dedicated to advancing the health and wel-being of Medicars beneficiaries by
imgroving prevention and chronic disease management. patient safety, benavioral health acnecs. care
coordination. and the quality infrastructurs,

Over the next fius y=ars, our team of experienced quality improvement advisors. slongside experts in digital
health and . wil ‘with your organization to drve hesltncars transformation
Working together, we will identify your nesds and priorities and customize = plan that will work best for your
organization. Your focus areas and strategies will be reviewed and refined annually to ensure continued
alignment with your goals and the evelving needs of your patients and communiy,

Let us collaborate with you by:
.l your needs: By quality and we can establish

ay
baseling information to develop qusiity plans., develop goals. and track progress.

«  Providing tailored assistance: ‘fou wil receive individual or proup support from experienced qualiy
improvement advisars and subject matter experts who will vork dirsctly with your team to address
your specific challangas.

evidence based i : We will mest you where you are in your quality
improwement journey and assist with implementing data-driven salutions to improve processes and
outcomes.

«  Creating customized data reports: By providing data quarterly, we can assist with leveraging data to
track performance, identify trends, and create comparstive benchmarking.

«  Gonnesting and lzaming: We will connect you with others to share best practices, leam from peer
experiance. and strengthen your approach to care. You will b2 sble to access onling leaming
mdules and toalkits designad to support staff development and build qualty improvement capacity.

«  Providing feedback: By letting us know how we are doing and sharing that feedback with GMS, we
can improve your experience, betier mest your needs, and enhance the servicss we offer.

Qur quality improvement advisors will nelp you slect evidence-based intervantions to improve quality of care,
safety. and outcomes for the people you serve in the following focus arsas:

Focus Areas
Aim ‘Sub-aim
Patient Safaty Adverse Drug Events
Quality
Quality Management Systems

This is 3 woluntary 5-year program that will conciude in May 2030. This agreement may be terminated at any point
during the QIN-QIO program due to any of the following: braach of any part of the agresment, loss of Medicare
cenification, permanent closure of the provider, documented refusal of the provider to panticipats or as decided by
CMS

I have rad and understand the program expeciations and | have the autharity to reprasent th organization
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Ready for Next Steps — Confirm Your Participation

Following this session, we’ll email you
our service agreement.

To join, simply reply to the message
(which will serve as confirmation) and
then we’ll get you started.

Once enrolled, you will have full access

to our assistance, resources, online

education, tracking tools, and current

offerings:

* Quality Improvement 101 Training &
Coaching

* Hospital Topics in Infection Prevention

Mid-Atlantic CMS QIN-QIO (Region 2) 12
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Still Have Questions? Reach Out

Contact your local point of contact or one of us...
 Sara Butterfield — sbutterfield@ipro.org
* Lynne Chase — Ichase@ipro.org

Learn more about the Mid-Atlantic QIN-QIO: https://qi.ipro.org/
N/
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This material was prepared by the Mid-Atlantic CMS QIN-QIO (Region 2), a Quality Innovation Network-Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any
reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication # 13SOW-IPRO-QIN-SH-AA-26-7036
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