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Staffing Round Table



How To Use Chat Feature

Chat Feature Highly Encouraged 

 In the Send To or To drop-down list, 
select the recipient of the message

• Scroll All the Way Down 
• Select “Everyone”
• Do not select “All Attendees”

 Enter your message in the Chat Text 
Box, then press Enter on your keyboard

Please Enter in Chat:

• Your Name

• Your Role

• Your Hospital 

• Your State



What is the Most Unique Way You Are Handling Your 
Staffing Challenges?
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Let’s Consider Retention Practices

Retention



Recruitment vs. Retention
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Flight Risks
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Retention vs. Recruitment: 5 Languages of 
Appreciation

The 5 Love Languages, Dr. Chapman and Dr. 
White



Retention vs. Recruitment:
What Retention Practices Have You Put in Place?



Managing “Flight Risks”

• “Flight Risk”: there are staff who are considering leaving your 
organization. Many of these “flight risks” are known to others. Spend 
time to determine who some of the staff might be and intervene. 
Measuring flight risk is a growing strategy.
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How are You Managing Your “Flight Risks”



How are you Training Managers to be Savvy 
Responders to the Staffing Crises?
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Let’s Consider Recruitment Practices

Recruitment



Recruitment Channels

• Recruitment channels are the wide array of ways that you draw 
potential candidates to your organization. 

• TIP: To widen the potential, step out of the office and become a 
known face in the community. 

• Few employers know which channel produces the best candidates at 
the lowest cost because they don’t track the outcomes. 

Nursing 
Programs

High Schools Dpt of Labor Community 
Events



What are Some of the Recruitment Channels You are 
Utilizing and How Are You Tracking Their Success?



Bonuses

• Many organizations spend a great deal of time and money on 
recruitment by way of bonuses, special deals and the culmination of 
time/money expended in the hiring and onboarding of new staff. 
Creative perks and incentives are all part of what we call “front door” 
recruitment activity. Meanwhile, loyal staff are walking out the back 
door. 

• TIP: Redirect dollars spent on recruitment to create retention 
programs, incentives and growth strategies that retain loyal staff. 
Build your retention program and close the back door!



Are You Using Bonuses?

• What’s Working?
• Do You Know if They are Working? 
• Are Bonus-driven workers stying?



Recruitment Channels

• TIP: Use your QI skills to monitor recruiting channels and employees’ 
performance to identify which sources produce the best results.

• Take a look at your hiring channels and see how many lead to 
success.



Let’s Consider Retention Practices

Innovation



Transforming Work Options

• Universal Worker is a strategy employed successfully by many 
organizations that offers higher wages by training employees to 
be proficient in a variety of tasks, reducing the number of staff 
required to complete the same amount of work.

• TIP: Consider Non Direct Care roles
• A non-direct care worker in a nursing home setting is an 

employee who provides vital services across the organization, 
but is not involved in the direct, hands-on care of a resident for 
tasks that require a license. These staff members can provide 
enormous support by relieving licensed staff of burdensome 
tasks that keep them from providing patient care.

https://qi.ipro.org/wp-content/uploads/Duties_NonDirect_Care_Worker_SNF_V2_508c-1.pdf


Transforming Work Options

Nursing: Have You 
Implemented New Ways That 
Nurses Work to Ease Some of 

the Workload issues?



Transforming Work Options

CNA: Have You Implemented 
New Ways That Nurses Work 

to Ease Some of the 
Workload?



Smart hiring

Hiring Smarter



Revamp your interviewing process.

• Interviewers should stick to questions that predict good hires—
mainly about past behavior or performance that’s relevant to the 
tasks of the job—and ask them consistently across candidates. Just 
winging it and asking whatever comes to mind is next to useless.

• Interviews are most important for assessing “fit with our culture,” 
which is the number one hiring criterion employers report using, 
according to research from the Rockefeller Foundation. 

https://resources.planetree.org/wp-content/uploads/2018/08/Hiring-
for-Fit-Behavioral-Interview-Questions.pdf

https://resources.planetree.org/wp-content/uploads/2018/08/Hiring-for-Fit-Behavioral-Interview-Questions.pdf


Measuring the Process

https://www.mcknights.com/daily-editors-notes/its-hard-to-hire-the-right-
people-especially-when-youre-not-very-good-at-it/

Consider the time frame
How long is it taking to hire new people?

How are you ensuring they keep the 
appointment?

https://www.mcknights.com/daily-editors-notes/its-hard-to-hire-the-right-people-especially-when-youre-not-very-good-at-it/
https://www.mcknights.com/daily-editors-notes/its-hard-to-hire-the-right-people-especially-when-youre-not-very-good-at-it/


24

How are You Hiring Smarter?



25

Are You Using Technology to Strengthen Your Ability 
to Fill Shifts?



Are There Resources That You Have Found Useful Either to 
Strengthen Retention or Strengthen Managers Skill Set?

26



Staff Stability Toolkit

• The staffing crises in healthcare 
organizations requires far more than an 
ad on a job platform. Here are tips that 
look at the big picture and begin to 
transform your culture for the long haul. 
More can be found in the Staff Stability 
Toolkit

http://www.kahcf.org/files/01-20-12%20staff%20stability%20toolkit.pdf
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